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Lawrence E. Susskind, Jeffrey L. Cruikshank : Breaking Robert's Rules: The New Way to Run Your Mesting,
Build Consensus, and Get Results before purchasing it in order to gage whether or not it would be worth my time,
and all praised Breaking Robert's Rules. The New Way to Run Y our Meeting, Build Consensus, and Get Results:

0 of 0 people found the following review helpful. A Timely Read Worth Considering in this Political Environment.By


http://f3db.com/pub/links.php?id=0195308360

surfergooseProf Susskind has presented wonderful ideas to bridge important gaps, that a tradition majority rules
system even in a government, might not always achieve. Otherwise the ideas of the simple majority are potentially so
devise to the remainder of the population/ stakeholders, it would suggest a greater risk of political instability. This
book should be read and concepts given worthy consideration.0 of O people found the following review helpful.
GreatBy EGreat book that truly gets to the nitty gritty about why our current standards for making decisionsis
ineffective and unfair. Also proposes some great solutions. If you are interested in thisidea, ook up the book We the
People: Consenting to a deeper democracy. It tackles the tough issue and takes the solutions to the next level by
outlining arevolutionary organizational model and decision making process.0 of 0 people found the following review
helpful. The cure for Excessive Formality versus No-Rules Chaos! By REThis transformed our Home Owners
Association Board of Directors meetings.

Every day in communities across America hundreds of committees, boards, church groups, and social clubs hold
meetings where they spend their time engaged in shouting matches and acrimonious debate. Whether they are aware of
it or not, the procedures that most such groups rely on to reach decisions were first laid out as Robert's Rules more
than 150 years ago by an officer in the U.S. Army's Corps of Engineers. Its arcanerituals of parliamentary procedure
and mgjority rule usually produce a victorious majority and a very dissatisfied minority that expectsto raiseits
concerns, again, at the next possible meeting. Breaking Robert's Rules clearly spells out how any group can work
together effectively. After briefly explaining the problems created by Robert's Rules, the guide outlines the five key
steps toward consensus building, and addresses the specific problems that often get in the way of a group's progress.
Appendices include a basic one page "Handy Guide" that can be distributed at meetings and a case study
demonstrating how the ideas presented in the book can also be applied in a corporate context. Written in a non-
technical and engaging style, and containing clear ideas and instructions that anyone can understand and use, this one-
of-a-kind guide will prove an essential tool for any group desperate to find ways of making their meetings more
effective. In addition, neighborhood associations, ad hoc committees, socia clubs, and other informal groups lacking a
clear hierarchy will find solid advice on how to move forward without resorting to "majority rules" or bickering over
who will take leadership positions. Bound to become a classic, Breaking Robert's Rules will change the way you hold
meetings forever, paving the way for efficiency, efficacy, and peaceful decision making.

"Lawrence E. Susskind and Jeffrey L. Cruikshank go to great lengths to show us the shortcomings of Robert's Rules
and how itsrituals of procedure and majority rule often produce a righteous majority and a highly dissatisfied
minority... The writing is clear and jargon-free...you'll learn more than you'll ever need to know about assigning roles
and responsibilities, group problem solving and holding people to commitments...It's the kind of book that has multiple
markets, from executive groups to committees to neighborhood associations. Use this book to change the way you
operate meetings and you'll see greater efficiency, effectiveness and sound decision making."--Training
MagazineAbout the AuthorLawrence E. Susskind is the Ford Professor of Urban and Environmental Planning at MIT
and head of the Public Disputes Program at Harvard Law School. An experience mediator, he is Founder of the
Consensus Building Institute and author of Dealing with an Angry Public: The Mutual Gains Approach to Resolving
Disputes (with Patrick T. Field) and The Consensus Building Handbook (with Sarah McKearnan and Jennifer Thomas-
Larmer).Jeffrey L. Cruikshank is an experienced editor, the author of numerous of interest to managers, and published
novelist. His first book collaboration with co-author Susskind was Breaking the Impasse, published in 1987.



